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VISION 

 
The Business, Entrepreneurship and Economics Small Learning Community (hereafter 
referred to as The BIZ) focuses on building integrity and zeal in the students for both the 
business and academic worlds.  Our goal is to provide our students with the skills, 
attitudes, and motivation to own, operate and manage businesses in our local and world 
communities.  A strong economic foundation is vital to managing one’s personal life, 
which includes home and personal budgets, time management, and credit worthiness. 
Mastering these skills on the individual level will help prepare the student for success on 
the business and global level.  As the world economy shifts from manufacturing/labor 
intensive jobs to more specialized information, technology, and service jobs, The BIZ 
will strive to retool our students to understand, own and operate businesses in this highly 
technical and competitive environment. The dynamic changes that have occurred in our 
lifetime have shown us that it is impossible to teach our students everything they need to 
know. However, we can provide them with the background, mindset and flexibility they 
need in order to stay competitive in the global marketplace and to be responsive to its 
ever-changing needs.   
 
We plan to introduce our students to the business/corporate world by working with 
ongoing business partners.  Currently, Colonial Insurance has offered to provide 
internships, mentoring, guest speakers, field trips and job shadowing. In addition, we plan 
to include other business partners such as Junior Achievement, Team Bank of America, 
Urban League, McDonald’s, Northrop/Grumman, Toyota Corporation, Carson African 
American Chamber of Commerce and The National Foundation for Teaching 
Entrepreneurship to provide all of the above services, as well as scholarships.    Our 
standards-based curriculum emphasizes collaboration among all our community members 
which will lead to our students operating an on-campus Student Store in addition to other 
real life projects.  Because many of our ventures are hands-on, it allows for all learners 
including EL, Special Education, and Gifted to access the curriculum at their individual 
levels and reach their highest competency.  
 
A majority of the The BIZ staff (18 out of 21) have common conference periods. This has 
allowed us to meet twice a week to develop plans for parental involvement and a student 
advisory board, identify business partners and activities, establish goals and benchmarks 
for student achievement, and to create a data team to monitor student progress. 
 
The following benchmarks will be used to monitor our vision.  During the first year, our 
goal is to: 
 

• Increase attendance by 10% 
• Increase English/Math CST score by 10% 
• Decrease D’s and Fails by 10% 
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By the end of the second year: 
 

• Maintain success of first year and increase by additional 5% 
• Increase business partnerships by 5 companies (to support increase in 

participation of internships and job shadowing) 
• Increase CAHSEE pass rate in 10th grade by 10% 

 
By the end of the third year: 
 

• Maintain successes of first and second years and increase by additional 5% 
• Increase graduation rate by 10% 
• Increase participation in postsecondary enrollment by 10% 

 
We will align the school’s budget to sustain our vision of funding teacher 
conferences/professional development, assembly and programs, student projects, field 
trips, business affiliations, state of the art equipment and supplies, textbooks and business 
reference material and identifying gear.  
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The BIZ Design Team 
Team Member Department Credential 
Benjamin Okundolor 
Lead Teacher 

Business Education CSU-Dominguez Hills 
B.S., Accounting 
National University 
M.S., Instr. & Curriculum 
CLAD 

Mary Allen 
Co-Lead Teacher 

Business Education UCLA 
B.A., Business Admin 
Pepperdine University 
M.A., Business Admin 

Ellen Pace-Martin 
AP-Extended Learning 
 

Administrator CSU-Dominguez Hills 
B.S., Bus. Admin. (Finance)
National University 
M.S., Ed Admin 
Special Ed Credential 
CLAD 

Anne Cowan 
Counselor 

Counseling CSU-Northridge 
B.A., Sociology 
National University 
M.S., Ed. Counseling 
PPS Credential 

Sharon Asberry 
 

Mathematics CSU-Los Angeles 
Information System 
Pepperdine University 
M.B.A., Personnel 

Karen Bell Mathematics West Texas A & M 
B.A., Business Admin 
M.A., Economics 
University of Georgia 
Ed. S., Math Educ. 

Darlene Blackburn Business Education CSU-Long Beach 
Jr. College Cred., Law 
Adult Ed Credential 
Bus Ed Credential 
J.D. Degree 

Lois Caporale Special Education (CBI) CSU-Long Beach 
B.A., English 
Multi Subj Elementary 
National University 
M.A., Ed Admin 

Raynard Cornwell English CSU-Dominguez Hills 
B.A., Liberal Studies 
CLAD 
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Hiedy Dandridge-Bostic Business Education CSU-Northridge 
B.A., Secretarial Science 
Pepperdine University 
M.A., Urban Teaching  

Liselle Diaz Special Education  
(Bio, Chem, Life Skills) 

Western Illinois Univ. 
B.S. Sociology/Psychology 
National University 
M.A., Special Ed 
(Candidate) 

Delyna Diop Foreign Language 
(French) 

UCLA 
B.A., French 
M.A., French 

Tinitia J. Dodd English Florida A & M 
B.S., Journalism 
CLAD 

Kenneth Hood Perkins Coordinator Tuskegee 
Industrial Education 
Loyola Marymount Univ. 
Counseling 

William Jackson Special Education (RSP) CSU-Los Angeles 
B.A., Social Science 
Special Ed Credential 
CLAD 

Vivian Laidley Home Economics CSU-Los Angeles 
B.A., Home Economics 

Candace Moore English Antioch University 
B.A., English 
M.F.A., Creative Writing 

Terrance J. Mudd Special Education  
 

CSU-Dominguez Hills 
B.A., Sociology 
M.A., Special Education 
(Candidate) 

John Sims Science (Physics)  
Peggy Stovall Social Science UCLA 

B.A., History 
M.A., History 
CLAD 
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IDENTITY 
 
The BIZ will graduate students with the skills needed to own, operate and manage 
businesses in the local and global communities as previously stated.  Under the leadership 
of Mr. Benjamin Okundolor, SLC Lead Teacher and Mrs. Mary Allen, SLC Co-Lead 
Teacher, with the support of Ms. Ellen Martin, Administrator and Ms. Anne Cowan, 
Counselor, The BIZ has the capacity to serve up 300-500 students in grades 9 – 12.   
 
In order to increase student achievement, student attendance, teacher collaboration and 
meet The BIZ benchmarks, effective Fall 2007, the SLC will be located in the current 
Administration Building, Floors 2 and 3.  This space includes two computer labs, one 
student store, office space and easy access to student and parent resources. We currently 
have equitable distribution of teaching staff that will become even more highly qualified 
through professional development and training.     
 
As stated earlier, a majority of The BIZ staff (18 out of 21) have common conference 
periods.  This will allow us to continue to meet twice a week to develop plans for parental 
involvement and an SLC advisory board, identify business partners and activities, to 
establish goals and benchmarks for student achievement and to create a data team to 
monitor student progress. 
 
We will have an advocacy program in which each teacher will mentor 15-20 students 
using the Individual Graduation Plan to monitor the educational progress.  The Teacher 
Advocate will be the contact person for parent and community members. 
 
The following is a chart of the proposed The BIZ curriculum:  
9th*  Fall Spring 

1 Pre-English English 9A Pre-English English 9B 
2 Pre-Math Math A Pre-Math Math B 
3 ICS1 A ICS1 B Heath Life Skills 

4 PE A PE B 
Computer 
Literacy 

Computer 
Programming 

     
     
10th  Fall Spring 

1 Pre-English English 10A Pre-English English 10B 
2 Pre-Math Math A Pre-Math Math B 
3 World Hist A World Hist B Bio A Bio B 
4 PE A PE B For. Lang For. Lang 

     
     
11th  Fall Spring 

1 English 11 A English 11 B US Hist A US Hist B 
2 Math A Math B Science A Science B 
3 Them Elec or AP Them Elec or AP Them Elec or AP Them Elec or AP 
4 Fine/Tech Art Fine/Tech Art For. Lang For. Lang 
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12th** Fall Spring 

1 English 12 A English 12 B Econ Government 
2 Math A Math B Science A Science B 
3 Them Elec or AP Them Elec or AP Them Elec or AP Them Elec or AP 

4 Fine/Tech Art or 
Them Elec or AP 

Fine/Tech Art or 
Them Elec or AP 

Fine/Tech Art or 
Them Elec or AP 

Fine/Tech Art or 
Them Elec or AP 

 
 
 
* All 9th Grade students will be on teams (depending on enrollment) 
** 12th Grade students may be enrolled in accelerated AP classes or post-secondary enrollment 
We will be using all district quarterly assessment and CST’s, as well as incorporating 
proficiency in business based applications including MS Word, Excel, and Powerpoint to 
drive decisions about instruction. 
 
The achievement and challenges of the SLC are shared school-wide via faculty meetings, 
SLC Lead teacher meetings, Building Council meetings, School Site Council, 
Instructional Leadership Council meetings/Building Council  and The BIZ newsletter that 
will be shared with the school community. 
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EQUITY AND ACCESS 

 
Admittance to The BIZ is based on student interest, parental approval, and availability of 
space.  Earlier applicants will be given priority. The BIZ is an Equal Opportunity 
Educational Provider (EOEP).  Any student regardless of race, creed, color, gender, 
needs, or grade-point average may participate as a member of The BIZ.  Students 
participating in the Special Day Program (SDP), Resource Student Program (RSP) and 
the English Language Learners (ELL) will select the SLC according to their interests.   
Brochures will be given to all parents as part of the admission process.  The BIZ will 
survey parents to determine their skills and contributions to the community.   
Additionally, we will survey them for their needs in order to offer personal enrichment 
courses which include budgeting, computer literacy, and tax preparation in collaboration 
with our business partners. 
 
The BIZ has identified the second and third floors of the Administration Building as its 
location.  This location was chosen because it currently houses two computer labs, one 
student store, office space, and adequate classroom space.   Because of these features, our 
students would benefit from a safe, nurturing, and conducive environment for optimal 
learning.   There is an equitable distribution of qualified, experienced and dedicated 
teachers who hold high expectations for all students with culturally relevant and 
linguistically responsive instruction.   Our teachers employ heterogeneous groupings of 
students to support academic and personal development.   
 
Through the proposed student advisory committee and formal and informal feedback 
from the teacher advocacy program, The BIZ will develop a plan to accommodate student 
interest in course programming.  The Data Team will provide The BIZ teachers with 
disaggregated student data related to attendance, CAHSEE pass rate, CST’s progress 
reports, SLC specific assessments and performance on real life projects.  This data will be 
distributed during our twice weekly meetings and will help us support students to pursue 
honors and AP courses.  This data will also identify students who will require intensive 
support and resources.   Currently we are dependent on the school-wide intervention 
programs including Beyond the Bell and Bright Futures.    
 
Teachers in The BIZ will use a wide variety of learner-centered instructional techniques 
as follows: 
 

• Peer Tutoring 
• Cooperative Learning Groups/Project Based Learning 
• Scaffolding 
• SDAIE Methodology 
• Peer Observation 
• Professional Development (to include AP Training) 
• Common Planning Time 
• Manipulatives 
• Daily Agendas 
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• Graphic Organizers 
• Differentiated Instruction 
• Alignment with State Standards and Assessments 
• Integration of Instructional Technology 
• Thematic, Interdisciplinary Instruction 
• Team Teaching with Resource Specialist Teacher support 
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PERSONALIZATION 

 
The BIZ philosophy is based on hands-on projects that connect academic instruction to 
experiences of the real world. The BIZ will work closely with each student so that their 
prior knowledge and experiences can be tapped and their cultures can be incorporated 
into the curriculum.  We seek to ground our students in ethical and practical behavior 
while simultaneously encouraging them to be visionaries. Our faculty is composed of 
individuals with rich and diverse backgrounds and cultures who will assist our students in 
cultivating their talents and abilities and in reaching their full potentials in their careers 
and personal lives. 
 
The intimacy of our SLC enables us to address the various learning styles and multiple 
intelligences of our students.  With differentiated instruction, our goal to maximize the 
valued uniqueness of each student as well as to prepare them for their individual career 
path.  Students will create personalized portfolios to map out their career paths and 
delineate the steps that are needed to get there.   The portfolio will serve as a vehicle of 
introduction to the SLC team, as well as, to engender personal goals, academic and social 
growth and instructional strategies.  This portfolio will contain exemplary work samples, 
assessments, awards and the Individual Graduation Plan that will be maintained and 
updated by the student and their teacher advocate as they matriculate from grades 9 
through 12.  Upon graduation, the portfolio will be streamlined to serve as their passport 
to postsecondary life.   
 
With a current enrollment of approximately 320 students, we are collaborating to ensure 
that all students enjoy meaningful relationships with a team of caring adults.  We hope by 
creating a personable climate of respect, that each student will feel valued and able to do 
their best.   In addition to a counselor, each student will be assigned an advocate for 
added support and growth.  This teacher advocate will assist students with individual 
challenges, career development, employment opportunities and academic success.  
Students will also be paired with a mentor from our business community pursuant to their 
career interests. 
 
The business world is a living and ever changing environment; consequently, the BIZ 
students will engage in a variety of exciting activities that will enable them to stand on 
the threshold of businesses today and enter through the gateway of opportunity 
tomorrow. 
      
In addition to back-to-school night, open house and PHBAO events, the BIZ will hold 
monthly themed based meetings in order to build capacity and rapport with parents.  Such 
affairs will include town hall meetings, business mixers, awards ceremonies, parent 
breakfast, informational seminars related to business interests and educational mandates, 
as well as career fairs and assemblies.  The start of the year assembly provides a brochure 
that will contain the names of all of the SLC members and The BIZ expectations such as 
attendance and discipline policies. 
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Community orientations will be held at the beginning of each school year for all grade 
levels to introduce students to The BIZ team.  Work Experience programs, field trips,    
local business and government meetings, and domestic and foreign travel will provide 
students the opportunity to participate in activities that extend beyond the regular school 
day.  We will also have a monthly “business dress day” to provide identification with our 
SLC.  The  BIZ students will also  enjoy affiliation with clubs on campus including 
FBLA (Future  Business Leaders of America), The Entrepreneurs, the  Fashion Club, 
Virtual  Enterprise, WORLD (Working on Ourselves to Reach Limitless Distances) and 
the Creative Writing Club.   
 
As previously stated, accurate and timely academic and behavioral data on each student 
will be provided to the data team by the counselor and administrative staff.   Finally, a 
monthly newsletter and frequent phone calls between home and school will serve to keep 
lines of communication open.  Scheduled conferences will take place bi-annually, but 
informal meetings will be convened as needed.   
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STANDARDS-BASED CURRICULUM 

 
The BIZ academy is committed to creating conditions that enhance student achievement, 
allows them to find their own voice, discover their world and develop their own 
relationship to that world. Our mission is to develop graduates who are ready for the 
future-whether that means College, skilled trade apprenticeships, businesses or jobs in the 
global, technological workplace. We believe this can be accomplished through 
emphasizing high expectations and standards of success for every student. We further 
believe that the responsibility for the success of each student must be shared by the 
student and each stakeholder in the SLC.  
 
By creating effective meaningful student-teacher relationships grounded in the common 
purpose of student achievement and progress, teachers in our SLC direct student efforts. 
W e will accomplish this through a high quality curriculum founded on California State 
Standards, effective pedagogy, and an instructional climate of rigorous academic work. 
The BIZ faculty and counselor work collaboratively to ensure that the curriculum meets 
high school graduation requirements, university A-G requirements and incorporates the 
school ESLR’s. Teachers in all subject areas are working together on curriculum maps 
that will promote student mastery of essential learning. This will allow interdisciplinary 
experiences and ensure that students are following a rigorous and correct course sequence 
for graduation. 
 
The BIZ philosophy is that hands-on- projects connect academic instruction to 
experiences of the real world. Students in our SLC participate in a program emphasizing 
job ready skills that allows them to be successful after high school-whether they go 
directly into the workplace or on to post-secondary studies. Academic content will be 
integrated into occupational projects and/or curriculum. 
 
Articulation of our theme to our feeder Middle Schools and our prospective participating 
Colleges is important in the success of our academy. Brochures explaining our academy, 
informational leaflets and a detailed benefits and application process on the WPHS web 
site will be added to the 9th grade orientation of students entering Washington Prep High 
School. Information will also be given to parents and students during the Summer School 
enrollment process. In forming alliances with local community colleges, we are 
examining business courses offered and exploring the possibility of advance 
programming for our student. We will pay strict attention to the transferability of these 
courses to post-secondary institutions. 
 
One academic focus is on the creation of thematic units incorporating focus standards for 
each core subject area that tell us what students should know and be able to do (content), 
how well students must do these things (performance) and which instructional strategy or 
interdisciplinary project (curriculum) should be used to assist students in accomplishing 
their goals. Through this process, we will not just adhere to standards, but rise to the 
challenge of aligning curriculum, instruction, and assessment so that students know what 
standards they need to meet and then are given support to become engaged in achieving 
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those standards. Key instructional strategies used in our SLC to accomplish student 
expectations include but are not limited to the following: 
 

1) Thematic, Interdisciplinary Instruction 
2) Integration of Instructional Technology 
3) Peer Observation (The BIZ faculty) 
4) Cooperative Learning Groups/Project Based Learning 
5) Peer Tutoring 
 

Teachers in The BIZ SLC are collaboratively incorporating these and other strategies into 
designing activities that meet student academic learning needs. Content is clearly 
explained and reinforced in multiple ways, such as the use of written and oral 
presentations, manipulatives, physical models, visual and performing arts, diagrams, non 
verbal communication, and computer technology. Opportunities and adequate time is 
provided for students to practice and apply what they have learned. Active listening is 
modeled in the classroom. When students don’t understand, additional steps to foster 
access and comprehension are taken. 
 
Differentiated instruction for ELL, RSP, SDP, Gifted/Honors and reluctant learners is 
employed throughout the SLC. All teachers will receive refresher training and presently 
practice the use of consistent strategies.  Weekly collaborative meetings to discuss and 
share performance results are used to necessitate revision.  This revision will ensure the 
success of strategies such as SDAIE, Team Teaching with Resource Specialist Support, 
Scaffolding, Socratic Seminar, Math Manipulatives and Instructional Technology. The 
Virtual Enterprise Program will be purchased and used as a business curriculum resource 
and for professional development. 
 
To assist ELL students, all faculty members use SDAIE methods and strategies. Students’ 
assessed levels of literacy in English and their first language, as well as their proficiency 
in English is used to provide instruction differentiated to students’ language abilities. 
Collaboration with specialist and para-educators, appropriate assessment information and 
activities in visual and performing arts aid in selecting instructional materials and 
developing student abilities to comprehend and produce English. 
 
Developmentally appropriate practices include frequent communication of course goals, 
requirements, and grading criteria to students and families. Teachers use prior mastery of 
academic language abilities, content knowledge, and skills to maximize learning 
opportunities through differentiated instruction. 
 
Differentiated instruction for Gifted/Honors and reluctant to learn students includes 
explicit teaching methods such as direct instruction and inquiry to help students meet or 
exceed grade level expectations. Bi-weekly assessment meetings allow teachers to 
understand the strengths and limitations of a variety of instructional strategies, including 
examining students’ work as well as examining rubrics, prompts and clarity of 
instructions. Our academy believes that teachers will improve their successive uses of 
strategies based on experience and reflection. Instruction is sequenced so the content to 
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be taught connects to preceding and subsequent content as in curriculum mapping. Our 
faculty is presently collecting materials and acquiring entrepreneurial and post-secondary 
support to develop thematic units.  These units will connect the content to be learned with 
students’ linguistic and cultural backgrounds, experiences, interests, and developmental 
learning needs to ensure comprehensible and meaningful instruction. 
 
Assessment is measured on a much broader spectrum than just student performance. 
Students are also assessed on attendance, participation, contribution, social and personal 
growth as well as academic achievement. SLC faculty and administrator are assessed on 
collective purpose, interaction with students and parents, and group accomplishments. 
WPHS is assessed on support, leadership, resources and commitment to sustaining the 
SLC. In addition, a variety of assessments are used to ensure that our students are 
prepared to meet and exceed state content and performance standards. 
 
Teachers understand and use informal and formal as well as formative and summative 
assessments, to determine students’ progress and plan instruction. Different types of 
diagnostic instruments, including entry level and progress monitoring are used. Multiple 
measures including information from families to assess student knowledge, skills and 
behavior are also utilized. Our SLC includes self-assessment strategies as a form of 
personalized assessment. Our teachers will be re-trained in appropriately administering 
standardized test, including when to make accommodations for students with special 
needs. Progress monitoring during instruction is a key form of assessment in our SLC. 
We want to gage students’ progress toward achieving the state-adopted academic content 
standards and institute needed intervention and support. Block scheduling has given 
teachers the opportunity to pace instruction and re-teach content based on evidence 
gathered using assessment strategies such as questioning students and examining student 
work and products. Another key form of assessment in the improvement stage is data 
disaggregation.  Our Literacy Coach will train each teacher in assessing their students’ 
test scores and examining the results as well as explaining and sharing them with 
students. This training will allow teachers to determine which standards need to be 
revisited according to specific questions incorrectly answered. It also gives the teacher an 
assessment of his or her success in teaching a particular standard. These types of 
assessment strategies are instrumental in the academic success of our SLC. 
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ACCOUNTABILITY AND LEADERSHIP 

 
 

Members of the The BIZ share commitment and accountability for ensuring high levels 
of student learning, mastery of content standards and share responsibility for providing 
our students with the skills, attitudes, and motivation to own, operate and manage 
businesses in our local and world communities.  In addition to all members being part of 
the Teachers Advocacy Team, we are in the process of establishing a staff development 
committee, student council, parent/community outreach program, job shadowing/work 
experience program, discipline committee, clubs and organizations, and other related 
programs and activities based on the interests and the expertise of the team members.  
Members of our SLC will share in the maintenance of these programs. 
 
Our leadership plan reflects a shared focus, commitment and accountability for student 
success. This program is characterized by trust, collaboration and teamwork.  The BIZ 
has an “Open Input Policy” in which team members are routinely solicited for additional 
input and ideas to enhance academic skills, promote career choice pathways, contribute to 
college acceptance and employability and to establish clear outcomes and benchmarks for 
student improvement.  These contributions are shared at our weekly SLC meeting. 
All BIZ teachers have a copy of our comprehensive plan.  
  
Our dynamic administrative team consists of Assistant Principal Ellen Pace-Martin, 
Counselor Anne Cowan, The BIZ  Lead Teacher Ben Okundolor, and Co-Lead Teacher 
Mary Allen who meet weekly with  the SIF’s, other administrators, and Lead Teachers 
from all other  SLC’s.   The BIZ team works closely with our SIFs to maintain our focus 
and to follow district guidelines.  The SIFs have been instrumental in coordinating our 
program and directing us to needed resources. The Lead and Co-Lead teachers inform 
other members of all issued discussed. The SLC’s progress is shared at monthly faculty 
and departmental meetings. The BIZ enjoys a working relationship with The CTE 
Coordinator, the Career/Work Experience Advisor, College Counselor and The DOTS 
Transition Instructor. 
 
In order to strategize and implement an all-inclusive program, the BIZ is compiling data 
from various sources including student cum files, CST’s, CAHSEE, CELDT, IEP, 
attendance, and discipline records.  This information is constantly monitored by our Data 
Team where it is shared and discussed at our weekly meetings.  The data is appropriately 
compiled and published by the data team and is used to drive our instructional process, 
curriculum development and revise the program as needed.  We use this data to structure 
our professional developments and to serve as a reference when students meet with their 
Teacher Advocates.  As our implementation progresses and student outcomes change, 
The BIZ team will modify its plan to accommodate these changes while adhering to the 
same rigorous standards to attain our goals for student success.   
 
The BIZ is in the process of forming budget and discipline committees.  We have worked 
together to identify and select the housing facility for our SLC based on the unique needs 
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of our Business, Entrepreneurship and Economics students to insure adequate access to 
appropriate technology and other areas that are pertinent to our Small Learning 
Community.  The Lead, Co-Lead, APSCS, and Department Chairpersons collaborated on 
the master schedule and outlined a program for The BIZ students to meet their A-G 
requirements and follow a structured Career Pathway. 
 
We are in the process of establishing benchmarks to measure our success at designated 
intervals. The BIZ will use state performance guidelines and periodic assessments to 
measure academic success and modify our instructional processes as needed to ensure 
continued growth for all of our students.  Teacher Advocates will provide growth targets 
for each student with benchmark for improvement.  The BIZ utilizes questionnaires, 
evaluations, and other techniques to acquire feedback from our students, teachers, parents 
and others to review our SLC annually and make adjustments in order to attain our goals. 
 
The BIZ informs students and parents of goals and intention and outlines students’ and 
parents’ responsibilities.  Parents and students sign a contract agreeing to these guidelines 
and expectations and committing to the SLC’s process. These contracts will be used as a 
tool for the Teacher Advocates and will be referred to when needed to keep students in 
compliance with the program and students focused on their goals. 
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COLLABORATION, PARENT AND COMMUNITY ENGAGEMENT 

 
At the beginning of the school year, all SLC’s are presented to parents and students to 
ensure that the most appropriate SLC that meet students’ interest is chosen.  Once the  
The BIZ has been selected, students will receive an information packet which includes 
The BIZ curriculum, behavioral standards, instructors’ curricula vitae, business 
internships opportunities and extracurricular activities  to share with their parents.  
 
We will facilitate community outreach with various organizations including those which 
specialize in tutoring, college preparation and life skills—for example, the Maxine 
Waters Employment Center, Bright Futures, SHAPE, 826 L.A. and the Southwest 
Community College Talent Search Program. 
 
As safety is first and foremost to the well-being of our student population, we will ask 
parents and students to establish relationships with organizations that seek to promote 
peace in the community, inspire safe passage to school, and encourage anti-gang 
activities. We want to offer programs that send students out into the community to 
observe problems and to seek solutions. We want the students to familiarize themselves 
with the services and goods provided by non-profit organizations in the neighborhood, 
and, for at least one semester, do volunteer work to connect a non-profit organization 
with the people who need them. Believing that good business people are humane and 
ethical, we want the students to practice working for the common good, as well as to 
become aware of all the ways in which non-profits enrich people’s lives.  
  
Additionally, internships with local businesses, part-time management trainee programs 
and scholarship funds will also be initiated. There is a thriving culture of local businesses 
who will be contacted to work with the students, including representatives from 
automobile dealerships, restaurants, retail stores, banks, insurance, real estate, and law 
offices. We seek to cultivate a network of affiliations which will continue to expand and 
provide our student with contacts and opportunities.  
 
Parents and guardians will be an integral part of our team. Parents will be solicited to 
facilitate partnerships with local businesses to procure internships and jobs for our 
students, as well as, to obtain product donations that will be used for student-run 
fundraisers. Parents and business leaders will be enlisted to help teachers mentor and 
motivate the students in their academic as well as in their extra-curricular activities.  
Parents will also be invited to join the staff in the college office created exclusively for 
students in The BIZ in order to investigate opportunities for scholarships and campus 
visits.  Parents will be active voting members of the SLC Advisory Council.  
 
We want to teach business by having students run businesses. We will sponsor small 
student businesses on campus featuring business fairs, farmers’ markets, and seminars all 
being hosted by the students. In addition, we envision students creating their own 
products and marketing them to companies. For example, students will design a line of 
fashion products and then offer their designs to an established clothing company. 
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Similarly, students can produce records and promote them to established record 
companies. In addition, we envision a collection of Youth Corps businesses being 
enfolded into the established businesses. For example, Baby Phat or Nike could 
incorporate a student operated business within their organization, with products being 
created by teens for teens. We are seeking to develop programs like these, so that 
students can practice their craft and hone their skills within a real-life business context. 
 
The BIZ Advisory Council will consist of parents, students, business partners and 
teachers who will hold monthly Town Hall style meetings at an agreed upon time and 
location that is convenient for all participants.  In these meetings, all stakeholders are free 
to voice their ideas and concerns and to vote on changes. There will be student and 
parental evaluation of projects, classes and events taking place in The BIZ. Parents and 
students will have the opportunity to provide written and oral feedback. The minutes of 
all meetings will be on file in The BIZ office and a monthly newsletter will be sent home, 
so that all participants can remain informed and empowered with up-to-date information 
regarding policies, projects and special events. 
 
We have found that the most memorable lessons are those which are cross-disciplinary 
and which approach a subject from a kaleidoscope of perspectives. At least two hours per 
week of common planning time will allow teachers to discuss the themes and topics 
underway in their classrooms and thus provide colleagues with the opportunity to enrich 
each others curriculum. It will also time to develop the overarching business theme 
contained within the lesson.  For example, this year the history teacher taught a unit on 
World War II and focused on the economic condition in Germany at the time while 
English class was reading “Night” by Elie Wiesel portraying a personal account of those 
conditions.  A review of the social, political, psychological and economic conditions in 
the world at the time showed the students, through example, how interrelated fields are 
and how communities of people inevitably impact upon each other.     
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PROFESSIONAL DEVELOPMENT 

 
Professional Development is the foundation upon which The BIZ is built because we 
believe that an enlightened staff results in an enlightened student body.  The BIZ is 
committed to the development and growth of all staff members as we strive to ensure that 
all students perform to their maximum potential.  Through general and specialized 
seminars, as well as, individual and group in-service, the team will continually seek out 
challenging and engaging Professional Development, best practices, research and 
technology to meet the needs of all stakeholders. 
 
At least two hours each week of common planning time will be used to analyze student 
data and to plan ongoing projects.  Interdisciplinary, project-based units will be 
developed resulting in student activities that will include student-run businesses, 
interscholastic career-themed competitions, and travel will be the focus of future 
meetings with projected implementation by Spring 2007.   
 
All meetings of The BIZ are well-publicized as to time and location with a pre-
established agenda and SLC meeting ground rules.  All team members are encouraged to 
participate in discussions regarding SLC policy, procedures and student related issues.  
The democratic process is used when matters are open to a vote. 
 
Professional Developments on a district and school-wide basis have been dedicated to 
data analysis in order to improve student achievement in English Language Arts and 
mathematics.  The goal of Washington Preparatory High’s School Action Plan (2006-
2007) is to increase student performance by five percent on the California Standards 
Tests (CST’s) in each category.  Resources have been allocated for this purpose and The 
BIZ supports this mandate by aligning its future budgets to that of the school at large.  
Three teachers of our SLC are members of Local School Leadership Council Professional 
Development Sub-Committee. 
 
Professional Development will be provided to determine methods such as backward 
planning in which assessments will continue to drive instruction.  In compliance with a 
LAUSD mandate, core disciplines participate in periodic assessments that are scored by 
Princeton Review.  For English Language Arts (ELA) and mathematics, these 
assessments (administered in grades 9 and 10) serve as tools and precursors to the 
CAHSEE.  Both the ELA and Math departments receive specialized trainings on these 
assessments.  In addition, ELA and Mathematics teachers are required to receive 40 hours 
of training and 80 hours of follow-up on how to best use the textbook and ancillary 
materials in the classroom. The SDAIE coach is developing a series of ongoing staff in-
services for all school personnel, including but not limited to teachers, administrators, 
counselors and classified staff and school police.  As the proposed Data Team 
continuously examines and monitors student data, alternative strategies, interventions and 
course adjustments will be implemented in order to promote student achievement.   
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Administrators, lead teachers and counselors have benefited from ongoing trainings 
pertaining to the management of the SLC and student success sponsored by First Things 
First (former provider), Local District 8 and The Office of School Redesign.  Our team is 
dedicated to the development and achievement of all stakeholders including parents, 
students and The BIZ staff.  As previously mentioned, we plan to develop seminars for 
parents that will facilitate more involvement in student performance and self-
improvement. The BIZ Advisory Council will also participate in cultivating and 
overseeing new and ongoing projects for both themselves and the students. Parents will 
have a vote in determining which student projects they want implemented.  
 
It is our goal that Professional Development time be allotted for all stakeholders to 
observe programs and practices on the cutting edge of technology, instructional strategies 
and professional learning communities.   
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